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Ongoing Improvement Progress Report 

 

Instructions and Report Template 

As part of the protocols outlined in Western’s Institutional Quality Assurance Process (IQAP), to 
facilitate the continuous improvement of academic programs between review cycles, in 
connection with the Final Assessment Report (FAR) and Implementation Plan, a monitoring 
process will include an Ongoing Improvement Progress Report. The outcomes of this report will 
be considered as part of the program’s next cyclical review. 

The purpose of this report is to provide an update on the operationalization of the 
implementation plan following a Cyclical Program Review (or the review of a New Program). 
This should include a brief summary of actions taken by the Program and the Dean’s Office 
since the completion of the review (usually about three years), as well as an update on the 
stage of implementation for all applicable items. These include: 

• whether the action item(s) are in progress, complete or no longer applicable (with a 
brief explanation);    For new programs only, an evaluation of the initial administration and resourcing of the 

program. 

The following report template has been created for the program to report on progress made 
regarding recommendations presented in the Implementation Plan, and any other relevant 

https://www.uwo.ca/pvp/vpacademic/iqap/academic_programs/reports.html
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Ongoing Imp

https://www.uwo.ca/pvp/vpacademic/iqap/academic_programs/iqap_reports/science_undergrad/2020%20Statistics%20and%20Actuarial%20Science%20Program%20Review.pdf
https://www.uwo.ca/pvp/vpacademic/iqap/academic_programs/iqap_reports/science_undergrad/2020%20Statistics%20and%20Actuarial%20Science%20Program%20Review.pdf
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Additional Comments 

If applicable 

Recommendations #3, 4, 5 
 
 

Proposed Action and Follow-up 
 
 

Responsibility 

 

Timeline   

 

Recommendation #3 
Gather information from 
graduates to assess the success in 
meeting PLOs 
 
Recommendation #4 
Review and update curriculum 
maps to inform program and 
course design. 
 
Recommendation #5 
Conduct a planning exercise to 
identify potential initiatives 
within and external to Data 
Science to maintain quality of the 
program. 

Establish a formal annual review process to collect, 
analyze and review student performance data in 
order to inform curriculum changes 

Department Chair Ongoing 
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Continuous Program Enhancement 

What additional initiatives or changes has the program been working on in relation to continuous program improvement? 

Have more resources/opportunities for our internship program. Need to streamline processing of students’ appeals:  standard format, 
reasoning, templates for answering, etc. Similarly, streamline processing of scholastic offense cases. 

 

 

 


